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Office of the Provost 
Eastern Illinois University 
MINUTES 
"(:' ~ COUNCIL OF DEANS' MEETING 
\ August 27, 1996 
Present: Ivarie, Hitch, Johnson, Wall, Evans, Lanham, Hine, Gladsky, Weidner 
1. Minimum wage 
Minimum wage, including that for work-study students, will increase to $4.75 on 
October 1. There will be no inciease in student help budgets. 
2. Used computers 
Deans were asked to provide Dr. Weidner with a list of faculty interested in receiving a 
used 386 or 486 computer as they become available from various offices on campus. 
Dr. Weidner also discussed a proposal by Mr. Henard to increase maintenance fees. 
Deans were urged to read the information provided by ITS on their web page. 
3. Financial aid 
Dr. Weidner asked deans to let him know of specific problems with full loads for 
graduate students. If needed, he will ask Mr. Flynn to attend a council meeting to 
discuss graduate student loads. 
4. Faculty pay periods 
Dr. Weidner discussed a proposal to adjust faculty pay periods so they would receive 
1/z month pay in August, 8 full months and 'h month in May. Deans were asked to 
report any problems with this proposal. 
5. Academic brochures 
A request from Mary Herrington-Perry for a list of academic brochure needs was 
relayed. This list is due, in writing or via e-mail, to Mary by October 1. 
6. FY96 Productivity Report 
This report was distributed and discussed briefly. 
7. Individual meetings with Provost 
Meetings with each dean will be set to discuss FY96 evaluations, FY97 budgets and 
Cycle III plans. 
8. "Graduate " tuition waivers 
Problems with use of graduate tuition waivers were discussed. These waivers are to be 
used for graduate courses. 
9. Remedial courses 
Dr. Evans discussed proposals and clarified issues regarding offering remedial courses 
for students who need them. 
10. Other 
The status of faculty contract negotiations was discussed. 
The next meeting of the Council of Deans will be on Tuesday, September 3 at 9:00 a.m. in 
Main 109. 
Suzanne Walden 
Recording Secretary 
